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Three Overriding Principles

Common Vision
and Leadership

Collaborative Collaborative
Processes Culture and
and Tools Behaviours

‘Collaborative Working - The Principles’,
Constructing Excellence, 2011.
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Six Critical Success Factors

« Early involvement

« Selection by value

* Aligned commercial arrangements
« Common processes and tools

« Performance measurement

* Long-term relationships

‘Collaborative Working - The Principles’,
Constructing Excellence, 2011
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Collaborative working:
the principles
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Constructing Excellence Through Collaborative Working

“Working together in a seamless team to common
Definition objectives that deliver benefit for all through
mutually-beneficial (i.e. including commercial) alignment”

Common vision Collaborative culture Collaborative processes
and leadership and behaviours and tools

Three An absolute focus on the end purpose based on Collaborative behaviours include Adopting processes and tools which
Oven-iding a clear understanding by all participants of what teamwork and joint problem solving. support the development of the

. represents value for the client and end users. Participants demonstrate values such collaborative culture and deliver the benefits,
pnnaples Leadership needs to establish this common vision and as trust, faimess, openness, such as information collaboration platforms,

then constantly relate progress by the project to this no-blame, honesty and transparency. open book costing, lean and waste elimination,
vision to reinforce the team'’s goal. and project bank accounts.

ST From the start, engage with all those who have a value contribution to make, including specialist contractors, manufacturers, commissioning consultants, facilities
Early managers, etc, and pay for their expert input. mmmkmhﬂmMMﬁthﬂmMmmmm
f ) || Select on quality, especially of the potential relationships, whole life costs and benefits. Avoid historic (“traditional”) procurement routes such as i
KSalam:bynlue | with lowest price tendering focused on upfront capital reduction. mumuwwmmmmmmmmm
Six Aligned " | Adopt commerdial arrangements that underpin all the above principles: collaborative forms of contract (NEC, PPC, JCT/CE), risk management and risk sharing,

. commercial incentivisation such as open book cost management, target cost with pain-gain share, fair/prompt payment mechanisms (eg single project bank accounts), project
Cl"ltlcal La_r_aﬂplne_.lﬂ.'. , mmmndlmkﬁdsmhgfmmdmmmmmmmﬁw |
success - Common processes A wmdmmmmqmmmmmmmmmmmmmmm i
factors \amdtml‘s ) mmnmmmmmMnﬂmmm“amm )

* Performance h WWHMWManWthMmMmNMBMW& b
~ measurement ) mﬁmmmmac&iykddemmmaﬁmnrbdwmmmmlmluﬂm )
~ Long-term | Look for the benefits of teams who have leamed to work together efficiently by wsing standing supply chains, frameworks and similar tools rather than tendering every package every
L relationships ) inr.MNwmmmmmmauﬁdWNMMMhmdhmmmmlmm

‘Collaborative Working - The Principles’, Constructing Excellence, 2011
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STANDARD 44001

Collaborative business relationship
management systems —

Bac kg round to ISO 44001

Reference aurmber
150 +4001:2017(E)

ENWOOD

GR
( SULTANTS



The Source - BS 11000

« “... astrategic framework
to establish and improve collaborative
relationships in organisations of all

sizes.”

* From concept to disengagement

« Based upon the CRAFT Model -
Institute for Collaborative Working

* First national standard of its type

BS 11000-1:2010 Collaborative Business Relationships
- Part 1: A Framework Specification.

BS 11000-2:2011 Collaborative Business Relationships
- Part 2: A Guide to Implementing BS 11000-1.

GCT50-001 Rev D12

15 February 2017 Page 8

' Institute for
Collaborative

'{/7 Working

i BSIStandards Publication

Collaborative business
relationships - Part 1:
A framework specification

2 = : - Y
BSI Standards Publication

Collaborative business
relationships -

Part 2: Guide to implementing
BS 11000-1

.
bSl. making excellence a habit” h

NTS
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Evolution Timeline

BSI PAS BS 11000-1 BS 11000-2 1SO 44001
11000 (Standard) (Guide) (Standard)

[ | | L

Formation of

Partnership MOD Guide ‘Building Down  Launch of First
Sourcing Ltd to Barriers’ the CRAFT | Certifications ISO/PC286
by DTI & CBI Partnering MOD Programme by BSI commences

\ 4 \

90191(92/93|94(95(96|97(98/99|00(01/02|03|04/05(06|0 7|08{0910[11{12|13(14{15|16|17
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New ‘Constructing  ‘Rethinking PPC 2000 NEC ‘Accelerating TPC 2005 FAC1+TACA1
Engineering the Team’  Construction’ Contract Partnering Change’ Contract Framework
Contract Latham Egan ACA Option X12  Strategic ACA Alliance

ICE Forum Contract
‘UK Collaboration Timeline’, ACA/ACE

© Greenwood Consultants, February 2017.
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Applicable Relationships

111

111

Single programme or project
Individual relationship
Multiple relationships

Clients/
Customers

Particular types of relationships Internal

Partners

. Where collaboration can open

new strategic opportunities”

.. potential for improvement

through the adoption of a
collaborative relationship”

Based on ‘Multi-Dimensional Relationships’ (aka North-South Diagram),
BS 11000-1:2010 Collaborative Business Relationships - Part 1.
GCR-LCEC007 Rev 1 13th Feb 2018 Page 10
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Markets/Sectors

* |nnovators
« Aerospace
« Defence
* High security IT
* Facilities management
« Early adopters
« Rall
* Highways
 Water
« Early majority?
* Nuclear decommissioning
* Nuclear construction
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The BS 11000 Framework

‘The BS 11000 Model’,
© Greenwood Consultants Limited, June 2013.
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Stage 1

Awareness

~ =

Stage 2

Knowledge

~_

Stage 3

Internal Assessment

~_

Stage 4

Partner Selection

~ =

Stage 5

Working Together

~_

Stage 6

Value Creation

~_~

Stage 7

Staying Together

~ =

Stage 8

Exit Strategy

© Greenwood Consultants Limited 2018




BS 11000 - Phase 1 Strategic

Development of
Strategic
commitment to
collaborative
working, based
upon a thorough
understanding of
the opportunities,
benefits, risks and
constraints of this
approach

CCCCCCCCCCCCCCC

Phase 2
Engagement

Stage 4

Partner Selection

~ =

Stage 5

Working Together

~_

Stage 6

Value Creation

~_~

Phase 3
Management

Stage 7

Staying Together

~ =

Stage 8

Exit Strategy




BS 11000 - Phase 2 Engagement

Selection of
committed
partners and the
establishment of
Joint objectives,
structures,
processes and
systems for
creating new
value

CCCCCCCCCCCCCCC

Phase 1
Strategic

Stage 1 Awareness

~ =

Stage 2 Knowledge

~_

Stage 3 Internal Assessment

Phase 3
Management

Stage 7 Staying Together

~ =

Stage 8 Exit Strategy




BS 11000 - Phase 3 Management

Management of Phase 1 Stage 1 Awareness
the joint value- Strategic >~
creating Stage 2 Knowledge
relationship and =
. Stage 3 Internal Assessment
systematic ==
disengagement Phase 2 Stage 4 Partner Selection
Engagement =~
Stage 5 Working Together
~

Stage 6 Value Creation
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The ISO Annexe SL Model

1-3 Scope, Refs, Terms + Defs

4 Context of the Organisation
5 Leadership
Planning

Support

9 Performance Evaluation

10 Improvement

‘The 1ISO Annexe SL Model’,
© Greenwood Consultants Limited, July 2015.
- 1 13th Feb 2018 Page 16

New high level structure for
all management system
standards

|dentical core text,
common terms and core
definitions

Aids integration between
management systems
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ISO 11000 and Annexe SL

1-3 Scope, Refs, Terms + Def
< "~

Stage 1 Awareness

=

Stage 2 Knowledge
<~

Leadership
S__—~
Planning

/

Stage 3 Internal Assessment

/

Stage 4 Partner Selection

/

Stage 5 Working Together

/

Stage 6 Value Creation

/

Stage 7 Staying Together
S__~

10 Improvement

‘ISO 11000 and Annexe SL’,
© Greenwood Consultants Limited, July 2015.
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Stage 8 Exit Strategy
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1ISO 44001

Collaborative Business Relationship

Management Systems
- Requirements and Framework

GR
BUN

london
constructing
excellence

bsi.

Collaborative business
relationship management
systems — Requirements and
framework
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ISO 44001

Development
of the
organisation’s
corporate
Strategic
approach to
collaborative
working

‘ISO 44001 Model’,
© Greenwood Consultants Limited, Februal
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Stage 1 Operational Awareness

Stage 2 Knowledge

Stage 3 Internal Assessment
Stage 4 Partner Selection
Stage 5 Working Together
Stage 6 Value Creation

Stage 7 Staying Together

Stage 8 Exit Strategy Activation



Stage 1 Operational Awareness

Corporate

Development of the overall
approach to collaborative
working at an operational
business, programme or
project level

| I

Stage 2 Knowledge
Stage 3 Internal Assessment

Stage 4 Partner Selection

ﬁlﬁlﬁ

Stage 5 Working Together

/

Stage 6 Value Creation

Stage 7 Staying Together

© Greenwood Consultants Limited 2018

Stage 8 Exit Strategy Activation
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Stage 2 Knowledge

Corporate

Establishment of a body of
knowledge and a specific
strateqgy, business case and
iImplementation plan for each
identified opportunity

Stage 1 Operational Awareness

ﬁﬁII

Stage 3 Internal Assessment

.

Stage 4 Partner Selection

.

Stage 5 Working Together

/

Stage 6 Value Creation

Stage 7 Staying Together

E Stage 8 Exit Strategy Activation

CCCCCCCCCCCCCCC
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Stage 3 Internal Assessment

Corporate

Undertaking a structured
assessment of the capability
and maturity to successfully Stage 2 Knowledge
engage in a collaborative
Initiative

Stage 1 Operational Awareness

Stage 4 Partner Selection

Stage 5 Working Together

Stage 6 Value Creation

Stage 7 Staying Together

E Stage 8 Exit Strategy Activation
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Stage 4 Partner Selection

Corporate

Undertaking a structured
approach to the identification,
evaluation and selection of
appropriate partners

Stage 1 Operational Awareness

Stage 2 Knowledge
N~

Stage 3 Internal Assessment

Stage 5 Working Together
Stage 6 Value Creation

Stage 7 Staying Together

E Stage 8 Exit Strategy Activation
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Stage 5 Working Together

Corporate

Establishing the right platform

' ; t 1 ti | A
for collaborative working Stage 1 Operational Awareness

Stage 2 Knowledge
~_—

Stage 3 Internal Assessment

Stage 4 Partner Selection

Stage 6 Value Creation

Stage 7 Staying Together

E Stage 8 Exit Strategy Activation
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Stage 6 [Additional] Value Creation

Corporate

Establishing approaches that
seek to build additional value
out of the joint relationship

Stage 1 Operational Awareness

Stage 2 Knowledge
~_—

Stage 3 Internal Assessment
Stage 4 Partner Selection

Stage 5 Working Together

Stage 7 Staying Together

E Stage 8 Exit Strategy Activation
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Stage 7 Staying Together

Corporate

Ongoing joint management of

e e . St ity tional A
collaborative initiatives age 1 Operational Awareness

Stage 2 Knowledge
~._—

Stage 3 Internal Assessment
Stage 4 Partner Selection
Stage 5 Working Together

Stage 6 Value Creation

E Stage 8 Exit Strategy Activation
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Stage 8 EXxit Strategy Activation
Corporate
[Developing, maintaining and]
activating an effective
strateqy for disengagement

Stage 1 Operational Awareness

Stage 2 Knowledge
N~

Stage 3 Internal Assessment
Stage 4 Partner Selection
Stage 5 Working Together
Stage 6 Value Creation

Stage 7 Staying Together
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Vision and Values
IHWI'IHIII'III'IIW.AA
Business Objectives

|1 | ol Bl il sl il [ S
Leadership
Iﬂ!ﬂ!“!!!lﬂ!i!l!lﬂ‘
Competence and Behaviour

ol lcl el (gl O 1wl (8] ]
Governance
III!I!III!IEI!IEA
Risk Management

ol ol lnllnllnl lnl 0l |0
Value Creation

Knowledge Management
»

Exit Strategy

Relationship Management Plan

ISO 4400

© Greenwood Consultants Limited, Feb

‘1SO 44001 Themes’,

ultants Limited 2018
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Vision and Values

ISO 44001 m‘s:-*-q&:i-lﬂl-l-l-l-lw‘
Business Objectives
| << [ [ ol 2 [P]]O] [l [
Leadership
lﬂl‘“l‘ﬂl‘l‘l@]l‘lﬂl‘ﬂ!l‘lﬂ‘
Competence and Behaviour
|2l (el |=] [l []]o] [=] [ X]
Governance
l“lﬂllﬂllﬂl“lﬁl“lm‘
Risk Management
D]l [ ||l ][] ] [0] [
Value Creation

Knowledge Management

Exit Strategy

‘1SO 44001 Themes’,
© Greenwood Consultants Limited, February 201

Relationship Management Plan
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BS ISO 44001:2017

: - i 3
BSI Standards Publication

| Collaborative business
m e m e n I n relationship management
systems — Requirements and

framework

bsi.
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ll" Institute fF)r
H e I p ;,,7 Evool:_?(li:):;atwe

 WIP Principles
« Current BS 11000-2:2017 o
Guide to Implementing BS 1SO 44001 CRL o
« WIP ISO/WD 44002.2
Guide to Implementing 1ISO 44001

* Proposed |SO 44nnn
Guide to collaboration for SMEs ..|.

Document type: Iintemational Standard

Document sublyps: ]

Document stage: (20) Preparatory

Documant language: E

JAIncomiISOUSO 288WG 2N 6.doc. STD Version 284 )
GCR-LCEC007 Rev 1 13th Feb 2018 Page 31
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Framework Entry Points

Corporate

s 1 ot varones

Stage 1 Operational Awareness

tage 2 Knowledge

*.'
Existing Relationship Stage 3

Internal Assessment

Stage 4 Partner Selection

Existing Collaborative Relationship Stage 5 Working Together:

Existing Collaborative Relationship Stage 6 Value Creation

Existing Collaborative Relationship Stage 7 Staying Together

Existing Collaborative Relationship Stage 8 Exit Strategy Activation

~© Greenwood Consultants Limited, 2017.
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ISO 44001 Certification ... a milestone, not the goal

[ J Accreditation and Certification
ASS e SS m e nt of Management Systems in the UK
) 2 2 4 r'e q u i r'e m e n tS '1nternati££e| r:g;r:dhtion UK Gpg%mmem

Peer Statutory Instrument Appointment

« Standard two stage process
| | | | | | | | "M“E
 (Certification Bodies
* Giv someona to bain 2
part articular post ) )
Oxfart Certification Body
B I L I h r R Management Systems o
S y Ode, S GS; Ot e S " pmepocetieby oo O pet oe S0 9/14/18/NN/0D1:20NN | CETTEaton
or ad requirements.

Product/Service Provider

Ukag
L u i 5 it and-acereditation-policy. pdf
Y CC re I a I O n bitps Masses uleas cordJICAS-onditions lonps-symbols pelf

UK Accreditation Service

Management Systems

ISO/EC 170212011 | Accreditation

 Maintains standards across Certification Bodies
* Not yet available for BS 11000/ISO 44001

« Validation

* In the absence of Accreditation, the Institute for Collaborative
Working undertakes validation assessments of Certification Bodies

© Greenwood Consultants Limited 2018



ISO 44001 Benefits

* Neutral consistent framework
« Collaborative language
« Change programme
 Management system
= Basis for gap analysis
 |dentifies key value creation issues
« Leadership, competence and behaviour
« Value, risk and knowledge management
« Meshes different business
cultures, structures and systems

« Public - private - third sectors
« Large - medium - small businesses

* Provides mechanism
for value creation

Reduces risk

Reduces time to
Implement

Improves
probability of
success

Improves overall
value

© Greenwood Consultants Limited 2018



ISO 44001 Conclusions

* The most comprehensive framework for
collaborative working

« Built on robust experience of BS 11000

« Compatible with key non-adversarial
construction contracts

« Spreading worldwide

Vision and Leadership
Culture and Behaviour
Processes and Systems

GCR-LCEC007 Rev 1 13th Feb 2018 Page 35

bsi.

Collaborative business

relationship management
systems — Requirements and
framework
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