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Best Practice Services

 (Collaborative Business and
Project Relationships

« Performance Measurement
and Improvement

 Management Systems
« Facilitation

« Organisation and Process
Design and Reengineering

* Process Review and
Improvement

« Major Projects

@GreenwoodCLtd GreenwoodConsultants.com
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Agenda

* Vision for BIM and Collaboration

* Drivers for Change

* Principles of Collaborative Working
« Background to BS 11000

« The BS 11000 Framework

« Stages 1108

« BS 11000 Themes

 BS 11000 Benefits
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What is Your Partnering Temperature?

« Strategic Partnering
» Objectives + Incentivisation + Dispute Prevention + ...

« Strategic alliance agreement + collaborative contract
eg. SAA + PPC 2000 or TPC 2005

* Project Partnering
« Partnering Charter + Objectives + Incentivisation

 Non-confrontational form of contract
eg. NEC, Opt C (Target), Opt X12 (Part’), Opt X20 (KPIs)

 Non-Confrontational Contract

* No special mechanisms
* Non-confrontational form of contract eg. NEC (ECC)

« Partnering Charter + Traditional Contract
« Commitment to working together
« Traditional form of contract eg. JCT




Drivers for Change
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Drivers for Change

‘Never Waste a Good Crisis’,
Constructing Excellence,
Andrew Woolstenholme, 2009.

‘2012 Construction Commitments’,
Strategic Forum 2012 Task Group, 2006.

‘Accelerating Change’,
The Strategic Forum for Construction,
Chaired by Sir John Egan, 2002.

‘Rethinking Constructing’
The Construction Task Force,
Chaired by Sir John Egan, 1998.

‘Constructing the Team’,
Sir Michael Latham, 1994.

CONSTRUCTING
EXCELLENCE

Kent Club
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Government Construction Strategy, 2011

## CabinetOffice

Government
Construction

Strategy

Government Co

ity GOV.UK

Overarching targ

Transparency data

ESI

Policies

Departments Worldwide

Consultations Statistics Announcements

How government works Get involved

o Achieve a <rist

cosiTrialling of New Models of Procurement

ghiﬁg Integrated Project Insurance Cost Led Procurement

May 2011

Explanation courtesy of Rob Garvey @H
University of Westminster @UoWBECi
Academic Partner, Government Trial Pr

CONSTRUCTI
EXCELLENCE

Kent Club

The attached draft documents are to be considerad 25 WOk in progress.

The documents are attached for the purpose of giving guida
the Government Soft Landings approach and in conducting eart
The principles of Gove
help fo those who require a little more detail

The eariy adopter experience and lessons leamed will be used to develop and correct the content during 2013

to govemment departments in implementing
dopter projects.

oft Landings Executive Summary — PDF

Government Soft La jon 1 — Introduction — PDF

fion 2 — GSL Lead GSL

Government Soft Landings Section 5 — E:

Search this site

Home - GSL
GSL Policy
GSL Summary

FAGs

Early Adopters

Standard Presentation

Department Implementation Brief
Department Guidance Documents
GSL Champions — Questions to ask

Leaming Outcomes Framework for the GSL
Champion

GSL Case Studies

Links

ed construction

ipeline data:

& UCL AEC tech collaboration

ipeline data:

GCBD-CEKC005 15 July 2015 Page 9
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Government-Industry Joint Strategy
Construction 2025, 2013

- Lower costs Faster delivery

33% H50%
Smart /0 JJ/O
Sustainable Lower improvement

o 50%

50 O O

reducton in greenhoLise gas emissions reduction in the trade gap between total exports and
in the bu \t environment fital imports for construction products and materials

Leadership

GR
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Vision 2025

New Model
Skill Set

10-25%

J Best Practice
50% M----—— - - e Performance

/M Current Industry Ceiling

10-25%

A 4 Business

Exceptional
Performance

Relational

Collaborative

_____ As Usual Transactional

CONSTRUCTING @CEKent_Branch
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Vision 2025 Issues ...

« Sustainability » Collaborative Working
 Economic « Early Involvement
 Environmental * Relationships
. ... * Incentivisation

e Value « Partnering
« Life Cycle * Frameworks
¢ Risk « Alliancing

* Lean and Industrialisation Co
. Efficiency « Respect for People
e Resilience e Health & Safety
. * Diversity

» Data/Information * Education
. BIM « Skills

* Internet of Things
« Social Media



Achieving Vision 2025

=>» Respect for People o
=» Collaborative Working
= BIM
=>»Lean and Industrialisation
=>Value in Use
=>» Sustainability

Construction 2025
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Three Overriding Principles

Common vision
and leadership

Collaborative working:
the principles

Processes
and tools

Culture and
behaviours

‘Collaborative Working - The Principles’,
Constructing Excellence, 2011.

g e s QREEMwOOR
en
Kent Club @GreenwoodCLtd B U N S U LTA N TS
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Six Critical Success Factors

=» Early involvement
=» Selection by value
=» Alignhed commercial arrangements
=» Common processes and tools
=» Performance measurement
=» Long-term relationships

‘Collaborative Working - The Principles’,
Constructing Excellence, 2011.

H CONSTRUCTING @CEKent_Branch
EXCELLENCE #CEKentBIM

Kent Club @GreenwoodCLtd
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Constructing Excellence Through Collaborative Working

“Working together in a seamless team to common
Definition objectives that deliver benefit for all through
mutually-beneficial (i.e. including commercial) alignment”

Common vision Collaborative culture Collaborative processes
and leadership and behaviours and tools

Three An absolute focus on the end purpose based on Collaborative behaviours include Adopting processes and tools which
overriding a clear understanding by all participants of what teamwork and joint problem solving. support the development of the

. represents value for the client and end users. Participants demonstrate values such collaborative culture and deliver the benefits,
prlnC|p|es Leadership needs to establish this common vision and as trust, faimess, openness, such as information collaboration platforms,

no-blame, honesty and transparency. open book costing, lean and waste elimination,
and project bank accounts.

then constantly relate progress by the project to this
vision to reinforce the team'’s goal.

( 5 ] [ﬁmmm«wmdllmﬂnhmuvﬂmmmmbmmmmmmmmm J
Early involvement managers, etc, and pay for their expert input. Ensure no party has to implement dedsions which they have had no part in discussing and developing.
f L | Select on quality, especially of the potential relationships, whole life costs and benefits. Avoid historic (“traditional”) procurement routes such as design-bid-build
kSelechonbyvaiue ) mmmmmmdmmmm Apmitﬂnbﬁnﬂ'dmpafuﬂhusmaﬂmmwﬁwbihh:qm )
SIX rm ) mmmmmdummmmdmmmmmﬁmmum i
. commercial incentivisation such as open book cost management, target cost with pain-gain share, fair/prompt payment mechanisms (eg single project bank accounts), project
critical \mngemens mMMMgmdmmmhﬁngmﬁbm ]
SUCCESS  common processes " Avoid duplication of roles and effort through eg co-location, extranets, Building Information Models and management. Implement value management and other
factors &andln.ols ) mmmm.mﬂmwmmmmwmmﬂawm i
~ Performance ) MMMWMMMMWWMMHMWmMaﬂmahm& i
~ measurement ) mwmw&mwmdm;smﬂamlmm I}
~ Long-term | Lookforthe benefits of teams who have leamed to work together efficiently by using standing supply chains, frameworks and similar tools rather than tendering every package every
L relationships J {ime. Minimise waste by working with people who have developed a culture of trust and indlusivity while understanding the need to continually question, challenge and improve.
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Major Infra Procurers Move to
Collaborative/Relational Models

1994 1998 2000 - 2015
..... e g

Relational/ i - - Crosarat e
collaborative ] Tideway Tunnel

CONSTRUCTING RETHINKING

IHE TEAM

CONSTRUCTION

Transactional Trﬂl'_‘lflﬁ'l';;']f"r Gatwick Airport ™ National Grid ™ Thames Water ™ Network Rail UKPN

‘An Industry Undergoing a Transformational Journey’
Murray Rowden, Chair of Constructing Excellence, CENE, May 2015.

g S TR
en
Kent Club @GreenwoodCLtd B U N S U LTA N TS

Page 18 © Greenwood Consultants Limited 2015



CONSTRUCTING
EXCELLENCE

Kent Club

Background to BS 11000

ENWOOD

GR
CONSULTANTS



What is BS 110007

« “... a strategic framework
to establish and improve
collaborative relationships
In organisations of all sizes.”

* From concept to disengagement

« Developed by DTI/CBI
Partnership Sourcing Ltd

* First national standard of its type

EXCELLENCE #CEKentBIM

Kent Club @GreenwoodCLtd

H CONSTRUCTING @CEKent Branch

BSI Standards Publication

Collaborative business
relationships — Part 1:
A framework specification

—

ndards worldwide" p» ;,.

ENWOOD

GR
BUNSULTANTS
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What is BS 110007

 Part1
- Framework Specification

« \What = ‘shall’

e Part 2
- Guide to Part 1

« Why
e How

EXCELLENCE #CEKentBIM

Kent Club @GreenwoodCLtd

H CONSTRUCTING @CEKent Branch
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BSI Standards Publication

bsi.

Collaborative business
relationships -
Part 2: Guide

BS 11000-1

to implementing

making excellence a habit”

GR
BUN

ENWOOD
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Applicable Relationships

111

111

Single programme or project
Individual relationship

Multiple relationships
Particular types of relationships

. Where collaboration can open

new strategic opportunities”

.. potential for improvement

through the adoption of a
collaborative relationship”

Based on ‘Multi-Dimensional Relationships’ (aka North-South Diagram),
BS 11000-1:2010 Collaborative Business Relationships - Part 1.

H CONSTRUCTING @CEKent Branch

EXCELLENCE #CEKentBIM

Kent Club @GreenwoodCLtd

Clients/
Customers

Internal
Partners

Collaborative
Relationship
Management

External
Partners

ENWOOD

GR
BUNSULTANTS
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Timeline

BSI PAS BS 11000-1 BS 11000-2 1SO 11000
11000 (Standard) (Guide) Committee

Formation of I
Partnership ‘Guide to  ‘Building Down  Launch of First !
Sourcing Ltd Partnering’ Barriers’ the CRAFT Certifications I
by DTI & CBI MOD MOD Programme by BSI :
| | lJ 1 | |
1 |

v \4 v v *

\ 4 v

90(91192|93|94|95(96|97(98|99(00]01({02|03({04|05(|06|07|08(09|10{11]|12({13|14({15

A L‘ ] A A 'Y
T — | |
New ‘Constructing  ‘Rethinking  PPC 2000 NEC ‘Accelerating TPC 2005
Engineering the Team’  Construction’ Contract Partnering Change’ Contract
Contract Latham Egan ACA Option X12 Strategic ACA
ICE Forum

Jg Semane o
en
Kent Club @GreenwoodCLtd B U N S U LTA N TS
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Early Adopters

« PAS 11000

Aerospace

« BS 11000

GCBD-CEKC005

Defence
Rail
Facilities

CONSTRUCTING @CEKent_Branch

EXCELLENCE

Kent Club

#CEKentBIM
@GreenwoodCLtd

EMCOR, Lockheed Martin,
Raytheon Systems, NATS

MOD, Boeing, Fujitsu, HP

Network Rail, Babcock Rail,
Balfour Beatty, Colas,
Costain, Hochtief, Rail Tech

Babcock, Capita, Mouchel

ENWOOD

GR
BUNSULTANTS
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The

BS 11000

Model

PPPPP

CONSTRUCTING
EXCELLENCE

Kent Club

Stage 1

Awareness

~ =

Stage 2

Knowledge

~_

Stage 3

Internal Assessment

~_

Stage 4

Partner Selection

~ =

Stage 5

Working Together

~_

Stage 6

Value Creation

~_~

Stage 7

Staying Together

~ =

Stage 8

Exit Strategy




Phase 1 Strategic

Development of
Strategic
commitment to
collaborative
working, based
upon a thorough
understanding of
the opportunities,
benefits, risks and
constraints of this
approach

CONSTRUCTING
EXCELLENCE

Kent Club

eeeee

Phase 2
Engagement

Stage 4

Partner Selection

~ =

Stage 5

Working Together

~_

Stage 6

Value Creation

~_~

Phase 3
Management

Stage 7

Staying Together

~ =

Stage 8

Exit Strategy




Phase 2 Engagement

Selection of
committed
partners and the
establishment of
Joint objectives,
structures,
processes and
systems for
creating new
value

CONSTRUCTING
EXCELLENCE
Kent Club

PPPPP

Phase 1
Strategic

Stage 1 Awareness

~ =

Stage 2 Knowledge

~_

Stage 3 Internal Assessment

Phase 3
Management

Stage 7 Staying Together

~ =

Stage 8 Exit Strategy

© Greenwood Consultants Limited 2015




Phase 3 Management

Management of Phase 1 Stage 1 Awareness
the joint value- Strategic ~ =
creating Stage 2 Knowledge
relationship and ~ -
systematic Stage 3 Internal Assessment
disengagement ==
Phase 2 Stage 4 Partner Selection
Engagement ==
Stage 5 Working Together
~ =
Stage 6 Value Creation

CONSTRUCTING
EXCELLENCE

Kent Club



Stage 1 Awareness

Development of
awareness and

the overall Stage 2 Knowledge
Strategic ~~
approach to Stage 3 Internal Assessment
collaborative ==
working Phase 2 Stage 4 Partner Selection
Engagement ~
Stage 5 Working Together
~
Stage 6 Value Creation
~ =
Phase 3 Stage 7 Staying Together
Management =
n E)?yEi{EK%ENG 2 Stage 8 Exit Strategy

Kent Club

PPPPP © Greenwood Consultants Limited 2015



Stage 1 Awareness

Senior executive
Policy
Objectives
Value

|dentification and segmentation
of business relationships

Resources, competencies
and behaviours

Initial risk assessment
Implementation plan
Documentation

Initiating the relationship
management plan

GCBD-CEKC005 15 July 2015 Page 30

Collaborative Policy
32

« Established

« Commitment
+ Framework for

setting/reviewing
objectives

+ Documented
+ Communicated
» Periodically reviewed

NetworkRail
—d

Notwork Ral Collaborative Working Policy Statement

s Semor
ihe avopmant ana inplameniaion of e cotacuriie bouness 1o
mansgemen procast. |

il caingate speckic respormibiies for inplermeaiing he standard o
e =

aaaaaaaa

e vmonaCowtms Ut 20

Business Relationships

35

+ Identification and
segmentation of
bustness relationships

Significant internal
and external
relationships

+  Opportunities for
collaboration

+ Planning for
collaboration [see 3.8]

High
Opportunistic Sirtedlc
Relationships | o mlanghlps
(Potentially ;
. Chlisboratie) (Collaborative)
S
ke
x Development
x Transactional | Relationships
Relationships | (Potentially
Collaborative)
Low

Low High
Complexity x Time

GREENWOOD

e Pan's: At 1§ pleniing 85 11600- CONSULTANTS

Sommmaco T nas 012
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Stage 2 Knowledge

Establishment of
a body of
knowledge and
the development
of a specific
Strateqgy, business
case and
Implementation
plan for each
identified
opportunity

CONSTRUCTING
EXCELLENCE

Kent Club

Stage 1 Awareness

St 2 Koviods |

Stage 3 Internal Assessment
~ =

Phase 2
Engagement

Stage 4 Partner Selection
N =
Stage 5 Working Together

~
Stage 6 Value Creation

~_

Phase 3
Management

Stage 7 Staying Together
N =
Stage 8 Exit Strategy




Stage 2 Knowledge

« Developing a specific business
strategy [drivers and objectives]

« Competence and training

 Knowledge capture, creation
and management

* Knowledge sharing

« Strategy and business case
development

* Risk management process
* Implementation plan
* Relationship management plan

EXCELLENCE #CEKentBIM

Kent Club @GreenwoodCLtd

H CONSTRUCTING @CEKent Branch

PPPPP

People and Roles
4.2[3.2]

 |dentify key staff
and roles involved

in collaborative Bm 2

Development;

initiatives [as 3.2]

v’ For each specific
collaborative
approach

v Ensure appropriate
skills

coromon s mowz pa1®

nnnnn
N J

mmmmmmmm
MMMMMM

aaaaaaa

nnnnnnnnnnnnnn

Chain
vvvvvvvvvvvvvv
N >

uuuuuuu
-------

memememe
nnnnnnn

lelelele
nnnnnnn

GREENWOOD

CONSULTANTS

Risk Management
4.6.1-4.6.2[7.5]

« Corporate
procedure
« Policy
* Method
¢ Review
+ Ownership
« Mitigation
+ New risks from
collaborative
relationships

Communication and Consultation

Establish Context

Risk Asgessment

Risk Identificatio

- Risk Analysis —

Monitori ingandR ew

Risk Evaluation

Risk Treatment
les and Guidelines'.

© Greenwood Consultants Limited 2015




Stage 3

Undertaking a
structured
assessment of

Internal Assessment

Stage 1 Awareness

~ =

Stage 2 Knowledge

the capability and
maturity to

Siage 3 it st |

successfully :
engage in a Phase 2 Stage 4 Partner Selection
collaborative Engagement =~
nitiati Stage 5 Working Together
Initiative
Stage 6 Value Creation
~ =
Phase 3 Stage 7 Staying Together
Management =~
n E)?&SLTL'EK%ENG J Stage 8 Exit Strategy

Kent Club

aaaaa



Stage 3 Internal Assessment

« Self assessment

« Collaborative leadership

» Partner selection criteria

* The challenge of alignment

« Consolidating the next steps
through internal action plan

 SER review
* Relationship management plan

EXCELLENCE #CEKentBIM

Kent Club @GreenwoodCLtd

H CONSTRUCTING @CEKent Branch

Collaborative Maturity
549

Attributes

ssssssss

What Does a Collaborative Partner Look Like?
5.3 [6.2.1]

View a
potential
partner
from a
different
angle

‘In Search of Excellence’, Tom Peters and Robert Waterman, 1962

GREENWOOD

CONSULTANTS
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Stage 4 Partner Selection

Undertaking a
Structured
approach to the
identification,
evaluation and
selection of
appropriate
partners

CONSTRUCTING
EXCELLENCE
Kent Club

PPPPP

Phase 1
Strategic

Stage 1 Awareness
N =

Stage 2 Knowledge
~ =

Stage 3 Internal Assessment

Siage 4P Socion |

Stage 5 Working Together
~N =

Stage 6 Value Creation
~ =

Phase 3
Management

Stage 7 Staying Together
N =
Stage 8 Exit Strategy




Stage 4 Partner Selection

 Nominate potential
collaborative partners

« Partner evaluation and
selection action plans

« Creating joint objectives

* Negotiating for collaboration

« Partner selection

* Relationship management plan

EXCELLENCE #CEKentBIM

Kent Club @GreenwoodCLtd

H CONSTRUCTING @CEKent Branch

Page 36

Partner Evaluation

6.2.1[5.3]
Objective ...

» Fit

*  Compatibility
* Commitment
¢ Alignment

¢ Integration

coromonin

Creating Joint Objectives

6.3 [4.5.2 +7.1.2]

indicators

= Key performance

HBUE2 StortVolley

-
C

REENWOOD

ONSULTANTS
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Stage 5 Working Together

Establishing the Phase 1 Stage 1 Awareness
right platform for | Strategic ~
collaborative Stage 2 Knowledge
working =~
Stage 3 Internal Assessment
~_=
Stage 4 Partner Selection

Siage 5 Vi Togerr |

Stage 6 Value Creation
~ =
Phase 3 Stage 7 Staying Together

=
n CONSTRUCTING | Management

EXCELLENCE Stage 8 Exit Strategy

Kent Club

PPPPP



Stage 5 Working Together

« (Governance

* QOrganizational structure

« Joint knowledge management
« Communications management
« Joint risk management

* Business process management
« Contracting arrangements

* Performance measurement

* Improvement

* Relationship management plan

EXCELLENCE #CEKentBIM

Kent Club @GreenwoodCLtd

H CONSTRUCTING @CEKent Branch

sssss

Organizational Structure

The joint management team
* Roles
* Responsibilities

¢ Authorities -
¢ Reporting
e Contract

compatible

ccTmars

Joint Risk Management
7.5 [4.6]

¢ Joint process
¢ Risk Manager
* Risk Register

¢ Risk Ownership

¢ Opportunity management

« Individual partner risks
+ New interdependency risks

« Partner best able to
manage the risk

ENWOOD

GR
BUNSULTANTS
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Stage 6 Value Creation

Establishing Phase 1 Stage 1 Awareness
approaches that | Strategic ~
seek to build Stage 2 Knowledge
additional value =~
out of the joint Stage 3 Internal Assessment
relationship e :
Stage 4 Partner Selection
~ =
Stage 5 Working Together

Siage & Vo Cresion |

Phase 3 Stage 7 Staying Together
H CONSTRUCTING | Management <>

Kent Club

PPPPP



Stage 6 [Additional] Value Creation

« Establishing a value creation
programme

* Improvement team

* Improvement target setting
* Value drivers

« Learning from experience

 Initiating the innovation
process

* Relationship management plan

EXCELLENCE #CEKentBIM

Kent Club @GreenwoodCLtd

H CONSTRUCTING @CEKent Branch

Page 40

v Objectives

Value Creation Cycle

Collaborative

Review
Opportunities

8.5

¢ Joint learning organisation
¢ Previous initiatives
* Collaborative issues

usiness Processes

G
CONSULTANTS
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Stage 7 Staying Together

Ongoing joint
management of
collaborative
Initiatives

CONSTRUCTING
EXCELLENCE

Kent Club

Phase 1
Strategic

Stage 1

Awareness

~ =

Stage 2

Knowledge

~

Stage 3

Internal Assessment

~

Phase 2
Engagement

Stage 4

Partner Selection

~ =

Stage 5

Working Together

~

Stage 6

Value Creation

Sige 7Sy Togerr |

Stage 8

Exit Strategy




Stage 7 Staying Together

Cllent tstaction Ansiysis Pertormance summary

Measuring "

* Monitoring and measuring the Client Satisfaction =
relationship e

...............

« Ongoing management et )
« Continual innovation

CE Bencrmank Score

« Maintaining behaviours S T -
and trust
Measuring

« Delivering performance Trust

‘Sub-Contractor Trust Analysis

02, Portsmouth Cantral Heating Part

* Analysis of results
 |ssue resolution

« Joint exit strategy

* Relationship management plan

ENWOOD

SULTANTS
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Stage 8 Exit Strategy

Developing and Phase 1 Stage 1 Awareness

maintaining an Strategic ~ =

effective strategy Stage 2 Knowledge

for ~—

disengagement Stage 3 Internal Assessment

~N =

Phase 2 Stage 4 Partner Selection

Engagement ==

Stage 5 Working Together
~N =

Stage 6 Value Creation
~ =

Stage 7 Staying Together

CONSTRUCTING
EXCELLENCE
Kent Club

PPPPP



Stage 8 Exit Strategy

« Establishing and maintaining
a joint exit strategy

* Analysis of exit strategy
« Evaluating changes
 Initiating the process

* Business continuity
and transition

* Future opportunities
* Relationship management plan

EXCELLENCE #CEKentBIM

Kent Club @GreenwoodCLtd

H CONSTRUCTING @CEKent Branch

AAAAA

Analysis Change and Initiation of Exit Strategy

. Ana]yse potential trigger

iss dmp cts
:>Rk nalysis

¢ Monitor other potential

drivers for change
= Risk management

¢ Define the initiation

process

coromon sy mowa st

GREENWOOD
C

ONSULTANTS

Future Opportunities
10.6

¢ Multiple business

* New ventures

cycles

Life Cycle

GREENWOOD

CONSULTANTS

GR
BUN
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BS 11000 Themes

* Leadership

* QObjectives

« Competence and Behaviour
* Value Management

* Risk Management
 Knowledge Management

« (Governance

« Exit Strategy

EXCELLENCE #CEKentBIM

Kent Club @GreenwoodCLtd

H CONSTRUCTING @CEKent Branch

3 BSI Standards Publication

Collaborative business
relationships - Part 1:

A framework specification

Do

ENWOOD

GR
BUNSULTANTS
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BS 11000 Benefits

* Neutral consistent framework
« Collaborative language
« Change programme
« Management system
= Basis for gap analysis

 |dentifies key value creation issues
» Leadership, competence and behaviour
« Value, risk and knowledge management
* Meshes different business
cultures, structures and systems
* Public - private - third sectors
« Large - medium - small businesses

* Provides mechanism
for value creation

PPPPP

=» Reduces risk

=» Reduces time to
Implement

=» Improves
probability of
success

=» Improves overall
value

© Greenwood Consultants Limited 2015



Summary

 [real] Collaboration does not happen by chance
« Structured strategic change
* Requires leadership and vision ...

« Established construction-specific models

» Toolkits
« Contracts
° BS 11000 BS 11000 and PPC 2000 [IJs)erPGrg;s
« Universal language and application = == e
+ Change programme e e
* Management system =
« Compatible with selected s | [s507 suing o
construction contracts | T = .
GREENWOOD
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Q&A

PGreenwood@GreenwoodConsultants.com
GreenwoodConsultants.com
@GreenwoodCLtd
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