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Market Entry Relationship Choices
Interdependence, Control and Trust

Informal Cooperative Joint Joint Merger or
Cooperation  Venture Venture Ownership Acquisition

Low
Interdependence

Low
Control

Low
Trust

... who with and how to build a working relationship GREENWOOD

Based upon: ‘Strategic Alliance Options in Terms of Degree of Interdependency’,
Farok J Contractor and Peter Lorange, Cooperative Strategies in International Business’, 1988.
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International Relationships

Client partnerships —
« Allilances Customers
« Joint ventures
Supply-chain partnerships ntemal || Extoma
elationship
.. Partners Management Partners

‘Multi-Dimensional Relationships’ (aka North-South Diagram),
ISO 44001:2017 Collaborative Business Relationship Management Systems

- Requirements and Framework. G N w o o D
International ﬂ
ecobuiild BUNSULTANTS

sovtheast asia 2017 con3truct’on week
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Business Characteristics and Compatibility
- Small

« Strategy Informal

« Structures Loose

¢ Systems Simple

« Style Agile

o Staff Tight resources
« Skills Often broad

« Shared values Often personal

Collaboration is practicable
between compatible businesses

‘McKinsey 7S Strategy Model’,
‘In Search of Excellence’, Tom Peters and Robert Waterman, 1982.

GREENWOOD
International 4%
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Business Characteristics and Compatibility
- Large

« Strategy Formal

« Structures Complex

¢ Systems Complex

¢ Style Formal

o Staff Plentiful resources
« Skills Deep and broad

« Shared values Defined

Collaboration is practicable
between compatible businesses

‘McKinsey 7S Strategy Model’,
‘In Search of Excellence’, Tom Peters and Robert Waterman, 1982.

GREENWOOD
Int ti ltﬁm
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Businesses Working Together

 Hard issues
o Soft issues
« Style
o Staff
» Shared values

Collaboration is difficult
between ‘incompatible’ businesses

GREENWOOD
Int ti ltﬁm
ecobuiilds 7orr week CONSULTANTS



EXTERNAL ENVIRONMENT

Influences

Technological
influences

Formal Sub-System

Objectives

Legal influences

Leadership Cult
ulture

Influence

Politics Political

influences

: influences
Conflict Cooperation
Informal Sub-System
Socio-cultural Ecological
influences BYUERIGAL influences

ENVIRONMENT

‘The Organisation as an Open System’, Dr B Senior,
Organisational Change, Sasin GIBA Chulalongkorn University,1997.



Partnership/Collaborative Maturity

High Strategic
A —

Ingjerdependent
Coalescence , ationship

Added Collaboration Partnering

Value
Cooperation Cooperation

Competition confrontational Transactional

Low _ _ - High
Level of Partnership Maturity

B T o M o monrng roe T Sonders
GREENWOOD

International 4EW
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Industry Vision 2025

10-25%

AN Current Industry Ceiling

10-25%

A 4 Business
————— As Usual

‘An Industry Undergoing a Transformational Journey’
Murray Rowden, Chair of Constructing Excellence, CENE, May 2015.

- International Lﬁ’v
eco b!'l“d‘ Construction wé"i
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Best Practice
LN ENTE

Exceptional
__________________ Performance

New Model

Skill Set Relational

Collaborative

Transactional

ENWOOD

GR
BUNSULTANTS



Failure of In

A proven fra

‘Building’, 201" May 2013.
Global Construction Disputes Report 2013,

EC Harris [now Arcadis].

ecobuiild

souvtheast asia 2017
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One in five joint ventures end in dispute

20 May 2013 | By lain Withers

(W]

PRINT EMAIL

sure v 0 B

EC Harris construction disputes report also finds value and duration of
disputes also on the rise

One in five joint ventures ended in a formal
dispute between the partners last year, according
to a report on construction disputes by EC Harmris

EC Harris also found the value and duration of
construction disputes rose dramatically in 2012

ispute in the UK rose
r, gyl the average
duration jumped 33% to 12.9 months frdm 8.7 months

EC Harris' head of contract solutions Gary Kitt said there was an increasing
number of cases of JV partners falling into dispute

Kitt said: “Joint venture agreements are becoming more prevalent, particularly where a project is of such a large
size and scale or there is a need because of licensing requirements for a local JV partner

Related Articles

JV agreements: Common
provisions

18 Jun 13

Party wall disputes: The
end of the party
10 May 13

Legal brief: Multiple
disputes?
16 Apr 13

Disputes about dispute
resolution

15 March 2015

Page 14
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A Framework for Collaborative

Business Relationships
The ISO 44001 Model
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Evolution

2004 2006

DDD

Collaborative Business Relatid

PAS 11000

Meeting the challenges of]|
through Collaborath

ecobulild

sovtheast asia 2017
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FUBLICLY AVAILABLE SPECIFICATION

Collaborative business®

A framework specification

Collaborative bus
relationships - Pa
A framework speq

N COPING WITHELT 5 FEAMASON EXCEPT AS PERTIED BY COPYIRCHT Lk

raising standards worldwide™

Collaborative busineg

relationships -

Part 2: Guide to implemen

BS 11000-1

bsi.

making e

International Lf.zg‘!
Construction Week

INTERNATIONAL ISO
STANDARD 44001

2017-02

Collaborative business relationship
management systems —
Requirements and framework

Systémes de management collaboratif d'une relation d'affaire —
Exigences et cadre de travail

Reference number

AT IS0 44001:2017(E)
ISO
s 1502017

ENWOOD

GR
CUNSULTANTS
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What is ISO 440017

« “ .. astrateqic lifecycle framework to
Improve collaborative business
relationships in and between
organisations of all sizes.”

 From concept to disengagement
* First international standard of its type

ISO 44001:2017 Collaborative Business Relationship Management Systems
- Requirements and Framework.

. 1C
International
ecob!:! “dl Construction Week

INTERNATIONAL ISO

STANDARD 44001
First edition

zzzzzz

Collaborative business relat hip

management systems —

Requirements and framework

Systém management collaboratif d'une relation d'affa

Exigenc cadre de travail

rence number
150 44001:2017(E)

@

ENWOOD
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Collaborative Business Relationships

“Formal and/or informal business
arrangements where two or more
discrete organisations collaborate
to create mutual value”

Definition: ‘Collaborative Business Relationships’,

BS 11000-1:2010 Collaborative Business Relationships

- Part 1: A Framework Specification.

Figure: ‘Multi-Dimensional Relationships’ (aka North-South Diagram),

ISO 44001:2017 Collaborative Business Relationship Management Systems

- Requirements and Framework.

International
eco b!.lil('.ﬁ Construction Wezgl:'
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Clients/
Customers

Internal
Partners

Collaborative
Relationship
Management

External
Partners

ENWOOD
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Markets/Sectors

* |nnovators
» Aerospace and Defence
* High security IT
« Facilities management
- Early adopters
« Rall
« Highways “a\\
« Water “5

. Early r{i
ear Constructlon

« Airports

ENWOOD

UNSULTANTS
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The ISO 44001 Model

Stage 1 Operational Awareness

~ =

Stage 2 Knowledge

~_

Stage 3 Internal Assessment

:

Stage 4 Partner Selection

~ =

Stage 5 Working Together

:

Stage 6 Value Creation

~_

Stage 7 Staying Together

‘The 1SO 44001 Model’,
© Greenwood Consultants Limited,

~ =

February 2016.

sovtheast asia 2017 cons r"c ’0" ee

PPPPP

eCObLlildl Inter Stage 8 Exit Strategy Activation



Phase 1 Strategic

Development of
Strategic
commitment to
collaborative
working, based

upon a :
thorough Phase 2 Stage 4 Partner Selection
understanding | Engagement =~
of the Stage 5 Working Together

» ~ =
oppodun/t{es, Stage 6 Value Creation
benefits, risks —
and _CO”Str aints | phase 3 Stage 7 Staying Together
of this approach Management < >

Stage 8 Exit Strategy Activation

‘The 1SO 44001 Model’,
© Greenwood Consultants Limited, February 2016.



Stage 1 Awareness

Development of
awareness and

the overall Stage 2 Knowledge
strategic ~_=
approach to Stage 3 Internal Assessment
collaborative = :
working Phase 2 Stage 4 Partner Selection
Engagement =~
Stage 5 Working Together
~ =
Stage 6 Value Creation
__=
The 1S0 44001 Mocel, Phase 3 Stage 7 Staying Together
February 2016. ’ Management <7

Inter Stage 8 Exit Strategy Activation
eco b!.likﬁ Construction Week

zzzzz



Stage 1 Awareness

 Duties of the senior executive
responsible

« QOperational governance structure

 |dentification of operational
objectives and value

« Establishment of value analysis
process

 Identification and prioritisation
of business relationships

* Development of competencies
and behaviours

* |nitial risk assessment

« Establishment of the relationship
management plan (RMP)

IC\ 7-EBSEA-08 Rev2

Collaborative Policy
2

« Established

« Commitment

+ Framework for
setting/reviewing
objectives

« Documented
+« Communicated
» Periodically reviewed

JJJJJ

01z

SCTIETA T 20 a1t

0ot Ut 20

Business Relationships
35

+ Identification and
segmentation of
business relationships

+ Significant internal
and external
relationships

+  Opportunities for
collaboration

+ Planning for
collaboration [see 3.8]

High

Risk x Cost

Opportunistic
Relationships
(Potentially
Collaborative)

Strategic
Relationships
(Collaborative)

Development
Transactional | Relationships
Relationships | (Potentially

Collaborative)

Low High
Complexity x Time

GREENWOOD

I i ‘\ lementing BS 11000-1" CUNSULTANTS

GR
CUN

ENWOOD
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Collaborative Leadership

* Senior Executive High
Responsible C Supporting Coaching
_ S (Participating) (Selling)
° Leadershlp g Share ideas and Explain decisions and
o facilitate decision provide opportunity for
° ReSponS|b|I|ty _‘:U making clarification
]
* Authority m;_
% Directi
. iIrectin
5 Delegating Tell g
-— Turnover responsibility ( .e mg)_
© for decisions and Provide specific
Q implementation instructions and closely
14 supervise performance
Low

Low Hi h:
Task Behaviour g

‘Situational Leadership Model’,
‘Management of Human Behaviour’, P Hersey and KH Blanchard, 1988.

@ GREENWOOD
International ' 2017
ecobuiild CONSULTANTS

sovtheast asia 2017 GOHStr"ction week
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New Research ...

Attributes for Collaborative Leadership

Construct Category Relevance for Combined
Effectiveness Relevance
Strategically Minded Very high Clearly highest
Team Orientation High Very high
Good Communicator High Very high
Open to Sharing Very high Very high
Creative Innovative High High
Empathetic Intermediate High
Believe in Collaboration High High
Good Listener High High
Behaving Ethically Intermediate High
Leadership Intermediate High
Open-Minded High High

‘Top 11 Skills: A Closer Look’, ‘What Makes an Effective Collaborator? — Identifying Key Skills’
Dr Mehmet Chakkol and Dr Max Finne, Warwick Business School, 28t September 2016.

PPPPP




Risk Management

« Corporate
approach

+ Risks associated
with collaborative
relationships

‘Risk Management Process’,

1ISO 31000:2009 ‘Risk Management - Principles and Guidelines’.

ecobuiild

sovtheast asia 2017

PPPPP
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Communication and Consultation

v

X

\ 4

Establish Context

\ 4

X

Risk As$ssment

y N

\ 4

y

Risk Identification

A

v

A

Risk Analysis

A

v

A\ 4

Risk Evaluation

) 4

A

A 4

\ 4

Risk Treatment

\ 4

X

\ 4

Monitoring and Review




Benefits/Opportunities/Risks/Uncertainties

Potential up-side Potential down-side

* Global reach « Political and social uncertainty
« Exchange rate uncertainty, etc

* Increased scale * Increased overheads

« Market critical mass * Loss of agility

« Technology transfer « Loss of intellectual property

« Shared risk [ours] Shared risk [theirs]

* Access to collaborator’s Reduced volume through
supply-chain our supply-chain

.. objectives for collaboration Competency risks
» SKills risks

International L% » Culture risks
GCObLlildl Construction Week



Stage 2 Knowledge

Establishment
of a body of
knowledge and
the

Stage 1 Operational Awareness

T T —

development a Stage 3 Internal Assessment

specific strateqgy =~ :

business case Phase 2 Stage 4 Partner Selection

and Engagement =~

. : Stage 5 Working Together

Implementation =

P’a” f ‘?” an/each Stage 6 Value Creation

identified . <>

opportunity Phase 3 Stage 7 Staying Together

2 Crmod oot Management ~— —
Stage 8 Exit Strategy Activation

Inter
ecobulild ¢ e

PPPPP




Stage 2 Knowledge

People and Roles

« Strategy and business case

* |dentify key staff

Chief
. e . . . . y and roles involved s o
in collaborative (Businees Coperaions ) G
 |dentification of key Individuals noaratve EBEE) G2 @& @&
v For each specific  (ummm | GO GEER GRS | G

Competence and behaVIOur collaborative ¢ : . § : N
(L mste ) nigee | [ ansaer |) 1 Ranar

approach

ccccc

v Ensure appropriate | M= e -y
kill —
* Knowledge management

PPPPPP
nnnnnnn

* Supply-chain and extended snezmwoon

enterprise risks/opportunities

Risk Management

* Implementation of the risk
management process e

« Method
¢ Review

« Evaluation of the business case

Mitigation

Risk Asgessment
Risk Identificatio

- Risk Analysis ]

+ New risks from

* |Incorporation of knowledge into o

Mon rtringandR ew

Risk Evaluation

th e I {M I Risk Treatment
31000:2009 'Risk Management - Principles and Guidelines".

Communication and Consultation

G
emeanasazor  CONSTIUCtion Week B U N S U LTA N TS
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People and Roles,
Competencies and Behaviours

N

« Key staff (| ecive |

and roles who may —i

InVOIVed In lésk')nper: Finance peratio ‘ Operatlons } Supply Chaln
. (5 Director Director Director D|rector

collaboration N

v Ensure they have o N .
WA 1 PR?SLZZ‘;?‘* ) | Fosrager 1 PR?SLZZ‘;?‘* i
. anager
appropriate
competencies and
H A t (I Project Project P t /| P t
behaviours Manager ‘ Méﬁge;J Méﬁfg°er] " Mansger |)® Manager

Project A PrOJect
Manager \| Manager
NS ~

GREENWOOD
International 9.2?1\!
ecobuiild : CON S ULTANTS

sovtheast asia 2017 GOHStructlon week
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Knowledge Management

« Share
« Capture

Information Disclosure Spectrum

Shared Strategic
° Creat|on Statutes (via partnered (via external (confidential)
Regulations project) analysis) Business Plan
° Manage Standing Contract form Market insight Client
Orders Project Market contacts

Industry programmes positioning Commercial
Standards Operational Clients strategy
Contract processes Company Bid strategy
forms Supplier organisation Intellectual
Company agreements Suppliers property
accounts Sub-con Sub- Operational
Company PR agreements contractors margins
Media Project Internal PR Operational
performance Company accounts

Project accounts to open up
accounts ea
Are we T

oPARTOS8D MTL SMgt WS 23 September 2000

‘Information Disclosure Spectrum’
© Paul R Greenwood, United House Ltd, 2000.

ecObLlildﬂ International L’.zg‘! EU N S lTICITvﬂ? N%[S,

sovtheast asia 2017 con3truct’on week
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Exit Strategy

 Planned exit

* Un-planned exit/termination

 Why
* Preserve value
« Ensure business continuity
« Enable future opportunities

JCW

International
eco’).!h'".il.cz!! Construction wé"i

WAY OUT

GR
CUN

ENWOOD
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Stage 3 Internal Assessment

Stage 1 Operational Awareness
~ =
Stage 2 Knowledge

Siage3_momaiAssessmort_|

Undertaking a
structured
assessment of
the capability
and maturity to

successfully :
engage in a Phase 2 Stage 4 Partner Selection
collaborative Engagement S =
e g tage 5 Working Together
Initiative =
Stage 6 Value Creation
__=
The 190 4401 oot Phase 3 Stage 7 Staying Together
Management =~

Inter Stage 8 Exit Strategy Activation
eco buildl Construction Week

PPPPP



Stage 3 Internal Assessment

« Capability and environment for
collaboration

« Assessment of strengths and
weaknesses

« Assessment of collaborative
profile

* Appointment of collaborative
leadership

« Definition of partner selection
criteria

* Implementation of the RMP

. 1C
International
eco b!..l“dl Construction Week

Page 36

Collaborative Maturity
54

Attributes

ssssssss

What Does a Collaborative Partner Look Like?
5.3 [6.2.1]

View a
potential
partner
from a
different
angle

‘In Search of Excellence’, Tom Peters and Robert Waterman, 1962

GREENWOOD

CONSULTANTS



Collaborative Maturity

Attributes

Ability

Attitude

B | Limited application of
shared processes and
performance indicators

Individuals at various
levels have demonstrable
skills in collaboration

Successful individual
collaborative
programmes in effect

‘Table 8, Maturity Assessment Profile’, BS 11000-2:2011 'Collaborative Business Relationships - Part 2: Guide to Implementing BS 11000-1°.

ICW2017-EBSEA-08 Rev2 12 April 2017 Page 37




What Does a Collaborative Partner Look Like?

View a
potential
partner
from a
different
angle

McKinsey 7S Strategy Model,
‘In Search of Excellence’, Tom Peters and RS

International IC
eco b!.lil(ﬁ Construction wéé”:?



Phase 2 Engagement

Selection of
committed
partners and
establishment
of joint

Phase 1
Strategic

Stage 1

Operational Awareness

~ =

Stage 2

Knowledge

~_

Stage 3

Internal Assessment

objectives,
structures,
processes and
systems for
creating new
value

‘The 1SO 44001 Model’,
© Greenwood Consultants Limited,
February 2016.

Inter
ecobuiild Frm o weer

PPPPP

Phase 3
Management

Stage 7

Staying Together

~ =

Stage 8

Exit Strategy Activation




Stage 4 Partner Selection

Undertaking a
Structured
approach to the
identification,

evaluation and

Phase 1
Strategic

Stage 1 Operational Awareness
~ =

Stage 2 Knowledge
~

Stage 3 Internal Assessment

selection of

Siage 4 Paos Solocion

appropriate
partners Stage 5 Working Together
<~ =
Stage 6 Value Creation
<_ =
The 1S0 44001 Mocel, Phase 3 Stage 7 Staying Together
February 2016. Management . <7
Stage 8 Exit Strategy Activation

Inter
ecobulild ¢ e

PPPPP




Stage 4 Partner Selection

Nominate potential collaborative
partners

Partner evaluation and selection
action plans

Creating joint objectives

Development of engagement
and negotiation strategy

Initial engagement

Assessment of joint objectives
Assessment of joint exit strategy
Selection of preferred partners
Initiation of joint RMP

GCOb!.lildl International J@\!

meananazor  CONSTruction Week

Partner Evaluation

6.2.

Ob_/ect/ve

« Compatibility
* Commitment
¢ Alignment
¢ Integration

coromon s mowza pap 10

105.3]

Fit

Creatlng Joint Objectives

6.3 [

= Key performance

2222222

HBUE2 StortVolley

indicators

REENWOOD

G
CONSULTANTS



Partner Evaluation

Potential collaborative
selection criteria ...

International Jﬁ"
eco b!..lildl Construction wéé‘}?

Vision and mission
Core competencies

Culture
« Values and ethics
* Diversity
* Agility and innovation

Strategy and execution

Alliances and JVs
* Collaborative process

Supply-chain approach
Business continuity
Value management
Knowledge management
Sustainability

Social responsibility

© Greenwood Consultants Limited 2017



Partner Fit

Compatibility
Commitment
Alignment
Integration

International Lﬁv
ec"by.“f!! Construction Wezgl:'




Creating Joint Objectives

= Key performance
iIndicators

‘Mutual Objectives’ from ‘Partnering in Practice’, a Workshop for LB Newham,
© Paul R Greenwood, United House Ltd, May 2003.

International ﬂ
ecob%" ik'h Construction Wezgl:'



Stage 5 Working Together

Establishing the
right platform
for collaborative
working

Phase 1
Strategic

Stage 1 Operational Awareness
~ =

Stage 2 Knowledge
~ =

Stage 3 Internal Assessment

<~ =
Stage 4 Partner Selection

Siage 5 Vo Togebr |

Stage 6 Value Creation

ecobulildi /nter

omeastasi 2oz CONSTIUCTION Week

PPPPP

__=
Phase 3 Stage 7 Staying Together
Management ~ =

Stage 8 Exit Strategy Activation




Stage 5 Working Together

Organizational Structure

« Establishment of joint governance
StrUCtu re . gelsponsmllmes

. Quthorl;ltles -
» Joint knowledge management process | : & 5@-&

« Establish joint risk mgt process

* QOperational process/systems review
 Measurement of delivery/performance

« Improvement of organisational L HAseme

ccTmors

collaborative competence R H
- Establishment of joint issue resolution | - sscw """ =
proceSS 2 Opportur?ity management

« Establishment of joint exit strategy
¢« A t tracti t
greement/contracting arrangements ENWOOD

. . . GR
e Establishment and implementation of
C mthe joint RMP CON S U LTANTS

PPPPP




Joint Governance

« Strategic management
« Operational management

. 1C
International
eco b!..l“dl Construction Week



Joint Organization

The joint management team
Roles
Responsibilities
Authorities
Reporting

International ﬂ
GCOb%.I;ill(:.!] Construction Wezgl:'



Joint Risk Management

* Risk Manager

« Joint process

* Risk register

* Risk ownership

« Opportunity management

. 1C
International
eco’b uM“T:anstmction wée‘”:?
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Joint Business Process Management

« Joint process
establishment

 |dentify opportunities for
operational improvement

‘Project Task Groups’, Alfred Salter Partnership Management
Robert K Lorraine, Applied Project Research Ltd, and
Paul R Greenwood, United House Ltd, January 2003.

ecobuiild

sovtheast asia 2017




 C(Client satisfaction
Performance Measurementomer satisfaction

« Community satisfaction

« Specify « Unittime
What, when, how ... « Time predictability
« Core performance = e Unit cost

» Collaborative performance « Cost predictability
» Profitability
* Productivity
« Defects (offer for handover)
« Defects (warranty period)
« Safety
 \Waste
Prjct Peromanc it Deivero Promiss Pre, SV « \Water use

ﬁm « Carbon footprint

International
GCOb!.l“dl Construction wée‘”:? o



Contracting Arrangements

« Alignment

* Integration

* Incentivisation
« Clarity

GREENWOOD
Internati I‘*@'g
ecobulild 7ot weak CONSULTANTS

a 2017

-EBSEA-08 Rev2



Stage 6 Value Creation

Establishing Phase 1 Stage 1 Awareness
approaches that | Strategic ~
seek to build Stage 2 Knowledge
additional value =~
out of the joint Stage 3 Internal Assessment
relationship e :
Stage 4 Partner Selection
~ =
Stage 5 Working Together

Siage & Vo Cresion |

The 1S0 44001 Mocel, Phase 3 Stage 7 Staying Together
February 2016. Management *7

meastasizor  CONSTrUction wee

ecobuild /nterna Stage 8 Exit Strategy



Stage 6

 Establishment of the value

[Additional] Value Creation

creation process

 |dentification of improvement and

setting of targets

« Use of learning from experience

« Updating of the joint RMP

ecobulild

sovtheast asia 2017
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International
Construction

JCW

2017

Week

Value Creation Cycle

81

Improvement
ollaborative

Review

Opportunities

8.5

¢ Joint learning organisation
* Previous initiatives
* Collaborative issues

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

G
BUNSULTANTS



Value Creation Cycle

Improvement
Team
| Collaborative L, Review | Rankand N
Objectives Opportunities Prioritise
| I ? | A Y
Inlggv?;{g?s | Performance J' ,| Business J' Imprlg}/aenment
\_’g/’_ Report Case
o 1 |
,,: i | Performance Operations Implement
RS ares i | Meas’ System | | Process Improvement
Ty ldeas <7 1 ! T
P e e s Sl

v Benchmarking [ Mgt System ]:
Forum

© Paul R Greenwood, United House Ltd, February 2002.
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3Cs of Innovation

P Capability
Building internally, accessing external
talent and complementary assets

Collaboration

You can’t tender innovation, it
requires partnership

» Culture

Nurtured from the top-down, grown
from the bottom

2017-EBSEA-08 Rev2 12 April 2017 Page 56 © Greenwood Consultants Limited 2017



Phase 3 Management

Management of | Phase 1 Stage 1 Operational Awareness
the joint value- | Strategic ~ =
creating Stage 2 Knowledge
relationship and ~ =
systematic Stage 3 Internal Assessment
disengagement ~—
Phase 2 Stage 4 Partner Selection
Engagement =~
Stage 5 Working Together
~ =
Stage 6 Value Creation

‘The 1SO 44001 Model’,
© Greenwood Consultants Limited,
February 2016.

ecobulildi /nter

meastasizor  CONSTIUCTION Wee



Stage 7 Staying Together

Ongoing joint
management of
collaborative
Initiatives

Phase 1
Strategic

Stage 1 Operational Awareness

~ =

Stage 2 Knowledge

~ =

Stage 3 Internal Assessment

~ =

Phase 2
Engagement

Stage 4 Partner Selection
~ =

Stage 5 Working Together
S~ =

Stage 6 Value Creation

‘The 1SO 44001 Model’,
© Greenwood Consultants Limited,
February 2016.

meastasizor  CONSTIUCTION Wee

ecobulildi /nter

S 7 Sy Togerer |

Stage 8 Exit Strategy Activation




Stage 7 Staying Together

Gllent Ststaction Ansiysis Pertormance summry

Measuring

e QOve rsig ht of the SERSs Client Satisfaction = >==
« Management of the joint relationship | oz oo

..............

* Implementation of monitoring of

behaviour and trust indicators .

» Continual value creation B e e
* Delivery of joint objectives I

easuring I e
* Analysis of results e

e |ssue resolution o
* Maintenance of the joint exit strategy
* Maintenance of the joint RMP -

T e i SUITANTS

GREENWOOD
International 4%
ecobuiilds o week CONSULTANTS
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Maintaining Behaviours and Trust

Relationship

Performancr Growth Respect

Delivery

Satisfact
-ion

Additional
Value

‘The Virtuous Circle of Collaborative Relationships’, Be h aviour
Dr RCC Singleton, Accord Partners Limited, 2013
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Measuring
Trust

Sub-Contractor Trust Analysis

Project:
QOccaision
Report Date

Overall Survey Response

No of Requests 18
No of Replies 13
Response Rate 72%)|

Project:
Occaision:
Report Date:

Sub-Contractor Trust Analysis

Performance Summary

UNITED HOUSE

Performance Summary Chart

Reliability of Performance

Competence

iy Performance
= & = Target
O wm Std Dev

Contractor Trust

OVERALL TRUST
100%
50

=il

/\

\/

{

Identification with the Project

Concern for People

Openness & Honesty

©B109082 Sub-Con Trust Analysis, Draft 1.xis Summary Chart 260032002 14:20

Page 20f2

UNITED HOUSE
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Core Group
Meeting
(quarterly)

Delivering Performance

‘Value Improvement Process - Stort Valley HA ‘Delivery of Promises Project’,
© Paul R Greenwood, United House Ltd, June 2003

ecobulild
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Stage 8 Exit Strategy Activation

Maintaining and
activating an
effective
strateqgy for
disengagement

Phase 1
Strategic

Stage 1

Operational Awareness

~ =

Stage 2

Knowledge

~ =

Stage 3

Internal Assessment

~ =

Phase 2
Engagement

Stage 4

Partner Selection

~ =

Stage 5

Working Together

~ =

Stage 6

Value Creation

‘The 1SO 44001 Model’,
© Greenwood Consultants Limited,
February 2016.

meastasizor  CONSTIUCTION Wee

ecobulildi /nter

eeeee

~_

Stage 7

Staying Together




Stage 8 Exit Strategy Activation

 [nitiation of disengagement

* Business continuity

* Evaluation of the relationship
* Future opportunities

* Review and update of RMPs

JCW

International
ecd’%-'“ﬁ-!l Construction Weze?]l;

Analysis Change and Initiation of Exit Strategy

. A Iy potential trigger
and impacts
R k nalysis
* Monitor other potential
drivers for change
= Risk management
¢ Define the initiation

GREENWOOD

CONSULTANTS

Future Opportunities
10.6

Life Cycle

GREENWOOD

CONSULTANTS
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Exit Triggers

Internal

Fixed term contract

Change in business
objectives/strategy

Buy in/out
Reduced risk appetite

Partner’s ...
Performance/breach
Reputation

Right to terminate
Without cause ...

GCObLlildl International L%

Construction Week

External

Changing political landscape
General economic situation
Changing market dynamics

Changing partner
profile/needs

Alternative technologies

ENWOOD

GR
BUNSULTANTS



Future Opportunities

« Multiple product/ [l Concept ' Growth Decline Rebirth
: and
business cycles Start-Up p
* New ventures /
Q
=
©
>
N Life Cycle
GREENWOOD

eco b!.li[ch International IC
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Why Use ISO 44001 as Your Model?

« Compatible with modern
international contract forms

 Provides a credible basis
for recognition in the
market

GREENWOOD
Internati IL%
ecobuiild Irternationa BUNSULTANTS

o Gonstruction Week

17-EBSEA-08 Rev2



ISO 44001 Benefits

* Neutral consistent framework
« Collaborative language
« Change programme
 Management system
= Basis for gap analysis

 Meshes different business
cultures, structures and systems

* Public - private - third sectors
« Large - medium - small businesses
« National - regional - international

GREENWOOD
International Lf.z?y
ecobuiild CON S ULTANTS

,,,,,,,,,,,,,,,, Construction Week



ISO 44001 Benefits

 |dentifies key value creation
Issues

» Leadership, competence
and behaviour

* Value, risk and knowledge
management

* Provides the ‘strategic’ phase
that is missing from

= Reduces risk
procurement and contract _
models = Reduces time to
Implement
= Improves probability of
success
->

International Lﬁv
OCOb!‘..l;ill(:.!] Construction Weze?]l;
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Improves overall value



International Development of ISO 44001

« Development undertaken by ISO Project Committee 286
(ISO/PC 286)

« Participating countries:
Austria, China, Finland, France, Italy, Malaysia, Spain,
Sweden, United States, United Kingdom (10)
=» Including representatives of:
« Malaysian Employers Federation / Standards Malaysia

* Ministry of International Trade and Industry

« Work started: February 2014
« Standard issued: March 2017

GREENWOOD
International YWV
ecobuliild Hemational - BUNSULTANTS



ISO 44001 Worldwide




ISO 44001 Themes

* Leadership

* QObjectives, Value and Strategy

« (Governance

« Competence and Behaviour

* Risk Management

 Knowledge Management

* Value Creation

« Alignment of Operations + Objectives
« Exit Strategy

* Planning

. 1C
International
ecob!:! “d‘ Construction Week

ppppp

INTERNATIONAL ISO
STANDARD 44001

Reference number
150 44001:2017(E)

@

ENWOOD

GR
BUNSULTANTS



l Institute for
" COI Ia I.?O ra tl ve Suite 5, Level 3 Tabemacle Court
f" Workin g 16-28 Tabernacle Street. London EC2A 4DD

0207 628 9163

ICW Foundation Members

The Foundation Members of the Institute form the Management Board to drive the evolution of collaborative working as a professional business

discipline,
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Terima kasih
... and good luck with your international relationships

PGreenwood@GreenwoodConsultants.com
GreenwoodConsultants.com
MY):. @GreenwoodC MY

(
(TH): @GreenwoodC TH GREENWOOD
(UK)

UK): @GreenwoodCLtd B U N S U LTA N TS
FB: fb.com/GreenwoodConsultants
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