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Business leaders urged to collaborate with
partners

By David Archer and Alex Cameron

‘What is ‘collaborative leadership™?

Sign up for daily
Many of the people who will make a business succeed or fail today might not work FT Alphaville email
for it. Collaborative leaders harness the efforts of many partners, suppliers and brie fings naw >
others using a sophisticated set of skills.

Isn’t it just people being nice?

8 n

More

0 Not at all. Building strong relationships with people TWe live in FINANCIAL TIMES®
and organisations who are not like you is one of
toughest things a leader can do. They have to be
confident enough to share control with people in HIGHLIGHTS
ON THIS TOPIC organisations who have different drivers and different
The CV rules that help candidates  objectives. That can result in confliet — and handling
CEirizzd conflict and using it constructively is another key

¢ TR E L i) TR component of collaborative leadership.
the right people takes fime

FT LEXICON MBA RANKINGS

Interview Graham Beale, . S,
Natiomwide chief executive ‘What do collaborative leaders do? s AN
Better Boards Non-executive Need a definition? Look itup  Interactive MBA tables,
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What is BS 110007

... a strategic framework
to establish and improve
collaborative relationships
In organisations of all sizes.”

* From concept to disengagement
« Developed by DTI/CBI

* First national standard of its type

eeeeeeeeeeeee

BS 11000-1:2010

Collaborative business
relationships - Part 1:
A framework specification

O COFYING WITHOUT 251 PERMESION EXCEFT AS PERMITTED BY COFYRIGHT LAW

—_——
raising standards wordwide™ [ » ] '-"I‘
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What is BS 110007

 Part1
- Framework Specification

* Wh at E -BSI S;cz;;wrdézrds Publication
¢ Pa rt 2 Colla_borat'lve business

relationships -

- GUide to Part 1 Ezr;cf(:)o%ﬂdeto implementing
 Why
* How

.
bSI. ..making excellence a habit”
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Relationship Types

« Single project or programme
 Individual relationship
* Multiple identified relationships

Clients/
Customers

PN

 Full application for all identified
relationship types

Internal
Partners

Collaborative
Relationship
Management

External
Partners

1%

. where collaboration can open
new strategic opportunities”

.. potential for improvement
through the adoption of a
collaborative relationship”

1%

Based upon ‘Multi-Dimensional Relationships’ (aka North-South Diagram),

BS 11000-1:2010 Collaborative Business Relationships - Part 1: A framework specification.
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Timeline

BSIPAS BS 110001 BS 11000-2 ISO 11000
11000 (Standard) (Guide) Committee

| | | |

Formation of

Partnership ‘Guide to  ‘Building Down  Launch of First
Sourcing Ltd Partnering’ Barriers’ the CRAFT Certifications
by DTI & CBI MOD MOD Programme by BSI
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New ‘Constructing  ‘Rethinking  PPC 2000 NEC ‘Accelerating TPC 2005
Engineering  the Team’  Construction’ Contract Partnering Change’ Contract
Contract Latham Egan ACA Option X12 Strategic ACA

ICE Forum
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Early Adopters

« PAS 11000

 Aerospace

« BS 11000

Defence
Rail
Facilities

eeeeeeeeeeeee

EMCOR, Lockheed Martin,
NATS , Raytheon Systems

MOD, Boeing, Fujitsu, HP

Network Rail, Babcock Raill,
Balfour Beatty, Colas,
Costain, Hochtief, Rail Tech

Babcock, Capita, Mouchel
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Failure of Building.co.uk
C OI Ia bo rativ Home News Analysis Data Buildings Sustainability —Professional BIM = Whit

Relationship
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One in five joint ventures end in dispute

20 May 20132 | By lain Withers

snare (v 3 ED COMMENT

RINT EMAIL

FRI

EC Harris construction disputes report also finds value and duration of
disputes also on the rise

One in five joint ventures ended in a formal
dispute between the partners last year, according

EC Harris also found the value and duration of
construction disputes rose dramatically in 2012.

The average value of a dispute in the UK rose
almost three-fold to £17.7m, from £6.6m the previous year, while the average
duration jumped 33% to 12.9 months from 8.7 months.

EC Harris' head of contract solutions Gary Kitt said there was an increasing
number of cases of JV partners falling into dispute.

to a report on construction disputes by EC Harris.

Related Articles

JV agreements: Common
provisions

18 Jun 13

Party wall disputes: The
end of the party

10 May 13
Legal brief: Multiple
disputes?

16 Apr 13

Disputes about dispute
resolution

15 March 2015

Kitt said: “Joint venture agreements are becoming more prevalent, particularly where a project is of such a large
size and scale or there is a need because of licensing requirements for a local JV partner.

“More needs to be done in order to ensure that the JV itself does not end up in dispute.”

© Greenwood Consultants Limited 2013




EXTERNAL ENVIRONMENT

System

Legal
influences

The Organisatioy

Technological
influences

Formal Sub-System

Objectives

Strat
Systems rategy Structure

Leadership

Influence

Politics Political

influences :
Conflict _ influences
o Cooperation
Informal Sub-System
Socio-cultural Ecological
influences ITERHUAL influer?ces
ENVIRONMENT

« TEMPORAL ENVIRONMENT -

‘The Organisation as an Open System’, Dr B Senior,
Organisational Change, Sasin GIBA Chulalongkorn University,1997.
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The BS 11000 Model
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Stage 1 Awareness

~_=

Stage 2

Knowledge

~_

Stage 3

Internal Assessment

~=

Stage 4

Partner Selection

~=

Stage 5

Working Together

~=

Stage 6

Value Creation

~=

Stage 7

Staying Together

~=

Stage 8

Exit Strategy




Phase 1 Strategic
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Phase 2
Engagement

Stage 4

Partner Selection

~=

Stage 5

Working Together

~=

Stage 6

Value Creation

~=

Phase 3
Management

Stage 7

Staying Together

~=

Stage 8

Exit Strategy




Stage 1 Awareness

<

as~wbh -~

= © ©® N

Senior executive
Policy
Objectives
Value

|dentification and segmentation

of business relationships

Resources, competencies
and behaviours

Initial risk assessment
Implementation plan
Documentation

. Initiating the relationship

management plan

JJJJJJJJ

Development of the
Strategic approach to
collaborative working

Objectives for Collaboration?

Knowledge [ Efficiencies
Technology of
Transfer A Scale
\v; Y
Market Relations -‘
Critical Mass Objectives |
N\
Geographical | Vertical
Reach Integration

GREENWOOD

CONSULTANTS




Stage 2 Knowledge

~

Developing a specific business
strategy

Competence and training

Knowledge capture, creation
and management

Knowledge sharing

Strategy and business case
development

Risk management process
Implementation plan
Relationship management plan

JJJJJJJJ

Development of a specific
Implementation strategy
for an identified

opportunity
Risk | ——
Management |  Establish context [~

Process [
Risk Asiessment

1+ Risk Identification =t

i

1 Risk analysis =]

i

—T Risk evaluation e

|
¥

— Risk treatment A—

Monitering and review

Communication and consultation

IS0 3100:2008 Risk Management — Principles and Guidelines




Stage 3

as~wbh -~

o

Self assessment
Collaborative leadership
Partner selection criteria
The challenge of alignment

Consolidating the next steps
through internal action plan

SER review
Relationship management plan

JJJJJJJJ

Internal Assessment

Undertaking a structured
assessment of the
capability and maturity to
successfully engage in a
collaborative Initiative

Collaborative Maturity

5.1.3

Attributes Ability Attitude




Phase 2 Engagement

JJJJJJJJ

Phase 1
Strategic

Stage 1 Awareness

~_=

Stage 2 Knowledge

~_

Stage 3 Internal Assessment

Phase 3
Management

Stage 7 Staying Together

~=

Stage 8 Exit Strategy




Stage 4 Partner Selection

1. Nominate potential Undertaking a structured
collaborative partners approach to the

2 Partner evaluation and Identification, evaluation
selection action plans and selection of

Creating joint objectives appropriate partners

NegOtIatlng for CO”aboratlon What Does a Collaborative Partner Look Like?
Partner selection View a

potential

Relationship management plan | @

different
angle

2




Stage 4 Partner Selection

1. Nominate potential
collaborative partners

2. Partner evaluation and = e
selection action plans ‘ Tender slectlon criteria

3. Creating joint objectives appropriate partners

4. Negotiating for collaboration

5. Partner selection View

6. Relationship management plan Et,;t'

different
angle




Stage 5 Working Together

1.
2
3
4.
5.
6
14
38
9.
1

Governance

Organizational structure

Joint knowledge management
Communications management
Joint risk management
Business process management
Contracting arrangements
Performance measurement
Improvement

0. Relationship management plan

JJJJJJJJ

Establishing the right
platform for collaborative
working

Integrated Structures

. ip
- Te : | =
5 - Value ...

ﬁoint QOrganisation, Systems, Processes \

GREENWOOD
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Stage 5 Working Together

1. Governance Establishing the right

2. Organizational structure platform for collaborative
3. Joint knowledge management WOrkIng

4. Communications management MEAAAMARIUITACISUCL
5. Joint risk management Partnering Timetable

6. Business process management
/. Contracting arrangements PPC 2000 or TPC 2005

8. Performance measurement g Adreements.

9. Improvement |

10. Relationship management plan fnmmmmms—

GREENWOOD

CONSULTANTS
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Stage 6 [Additional] Value Creation

1. Establishing a value creation Establishing approaches

programme that seek to build
2. Improvement team additional value out of
3. Improvement target setting the joint relationship
4. Value drivers
5. Learning from experience S
6. Initiating the innovation =] Value Improvement Cycle
process =
7. Relationship management plan | & P::j‘;"“ °°1“~
:: Work Process <—[ i"“’m’:’e"‘
. GREENWOOD
o o BUNSUL"T_IE\J\JE

————————
'CoNStrUCLIVEly and in 3 timely Manner when approathed by PUDIIC Sector Dodies.
jings on a specific PFI/PPP contract or across their portfolio of PFI/PPP contracts,




Stage 6 [Additional] Value Creation

1. Establishing a value creation

programme that seek to build

Establishing approaches

2. Improvement team additional value out of

3. Improvement target setting the joint relationship

4. Value drivers

5. Learning from experience S

6. Initiating the innovation ‘ Pre-Construction Agreement arr

process = iz

7. Relationship management plan | & P;"j‘;"s “RET;:"
A:; = jxa}u» - [ Cesa ][ e
:: Work Process <—[ i"‘m’:""‘ |
o GREENWOOD
= IASUITNTE




Phase 3 Management
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Phase 1
Strategic

Stage 1

Awareness

~_=

Stage 2

Knowledge

~_

Stage 3

Internal Assessment

~=

Phase 2
Engagement

Stage 4

Partner Selection

~=

Stage 5

Working Together

~=

Stage 6

Value Creation




Stage 7 Staying Together

nall

© 0N O

Monitoring and measuring the

relationship
Ongoing management
Continual innovation

Maintaining behaviours
and trust

Delivering performance
Analysis of results
Issue resolution

Joint exit strategy

Relationship management plan

JJJJJJJJ

Ongoing joint
management of
collaborative initiatives

Respect
“Ade
felt orf TI'USt
Capacity and
?:,’;Sé? willingness to risk
“A state of readiness for sting others based
on Xper e

nnnnnnnnnn

unguarded interaction with
someone or something”
ay and Davis, 1983

“A firm belief in the
reliability, truth or strength
of a person or thing”
Oxford English Dictionary

nar

Perception of whether
actions and words
show motives that

are mutually- or
self- serving

GREENWOOD
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Stage 7 Staying Together

1.  Monitoring and measuring the  Ongoing joint
relationship management of

2. 0Ongoing management ‘ Commencement Agreement

Continual innovation

Maintaining behaviours
and tFUSt Respect

Delivering performance 2 Trust

perso willingness to risk

Analysis of results | e R
iczmeome or something”
Issue resolution Almedetnte

of a person or thing”
Oxford English Dictionary

nar

nall

Capacity and

Perception of whether

Joint exit strategy |
Relationship management plan

nnnnnnnnn 3 self- serving

© 0N O
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Stage 8 Exit strategy

1. Establishing and maintaining Developing and

a joint exit strategy maintaining an effective
2. Analysis of exit strategy strategy for
3. Evaluating changes aisengagement
4. Initiating the process
5. Business continuity Exit Triggers
and tranSition Internal External
+ Fixed term contract + Changing political landscape
6_ Futu re Opportunltles + Change in business . Gene?alge:onomic situatio:
. . - Obje§t|ves/strategy . Changing m_arket dynamics
7. Relationship management plan | | cio cmee  orngrs cienteustomer
* Partner’s ... « Alternative technologies
. I-'\.’ig:?:ti::;inate
*+  Without cause ... GREENWOOD
o AUNSULIANTS




BS 11000 and PPC 2000 Coordination

Phase 1
Strategic

Stage 1

Awareness

~=

Stage 2

Knowledge

Pre-Qualification
_‘*
=

<~

Stage 3

Int’ Assessment

ender
_‘*
P

~=

Phase 2
Engagement

Stage 4

Partner Selection

roject Partnering Agree’t
_‘*
P

~=

Stage 5

Working Together

artnering Timetable
_‘*

Joining Agreement

~=

S_"~

Stage 6

Value Creation

Pre-Construction Agree’t

~=

S_"~

Phase 3
Management

Stage 7

Staying Together

Commencement Agree’t

~=

S_"~

Stage 8

Exit Strategy

Project Completion
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BS 1|1000 Themes
I

Phase=:1
STRATEGIC
Stage= 1 2 3
Awareness Knowledge Internal
Assessment

2

ENGAGEMENT

4 5
Partner Working
Selection  Together

6

Value
Creation

3
MANAGEMENT
7 8

Staying Exit
Together  Strategy




Stage=

{JTheme

Objectives
Strategy

1

Awareness Knowledge Internal

Competence

2

3 4 5
Partne

Assessment Selectifi=I=Ig: 2000

& Behaviour
Leadership

Resources

Knowledge
Management
Learning

Risk

Management

Planning

/Action

§

Value

Performance
Measurement &
Improvement

Exit
Strategy

Relationship

%
)

Management

Plan

Jun
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Relationship Management Plan

Policies N~ — "~~~ -

/ Objectives \

|

T

Project Management :

Commercial Management :

Risk Management i
Training & Development N

Knowledge Management .. !

I

Guidelines, Standards .

Business Management System

eeeeeeeeeeeeee

>

Corporate
Relationship
Management

Plan

I
I
A 4

Project
Relationship
Management

Plan

GR
UUN
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Relationship Management Plan

Company A Company B

Corporate Corporate
| Relationship Relationship |
Policies "l Management Management | Policies
Plan Plan
Objectives Objectives
T T
A4 v
Processes Project Project I' Processes
& Procedures 1--, Relationship Relationship | _ _, & Procedures
Management Management
Plan Plan

Guidelines, Standards .. Guidelines, Standards ..

\ 4

Joint Project

Relationship

Management
Plan

Joint Project
ENWOOD
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Certification

* Assessment
« 186 requirements
« Standard two phase

 (Certification Bodies
BSI

* Pilot certifications to PAS 11000-1, 2010
« >50 certifications to BS 11000-1, c24 in pipeline [April 2013]

Lloyds
» First certification early 2013 [tbc]

e Accreditation
 Maintains standards across Certification Bodies
* Not yet available [following publication of ISO 110017?]

GREENWOOD
... a milestone - not an output CONSULTANTS
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Summary

Detailed change and management system model

 Addresses competence, behaviour, knowledge, risk, etc
- lacking in many contract and systems models

« Compatible with standard management system models
« Congruent with PPC 2000

Provides a common language for collaboration

Robust trials and subsequent successful implementation
« Traditionally challenging sectors

First application in housing?

ENWOOD
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Thank you

pagreenwood@qreenwoodconsultants.com
GreenwoodConsultants.com
@GreenwoodCLtd
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Our Services

Major |
Projects !

Reengineering

@ s Process Review
< and Process and
N Design and
e Improvement
®
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